PORT OF BELLINGHAM
MAC (MARINA ADVISORY COMMITTEE) MEETING
TUESDAY, JANUARY 14, 2014
SQUALICUM HARBOR OFFICE
BELLINGHAM, WASHINGTON

Minutes
________________________________________________________________________

Committee Members Present:
Bill Douglas
Elizabeth Kilanowski
Jim Kyle
Ian Puchlik
Jim Young
Brian Pemberton
Doug Sterrett
Ron Kleinknecht

Committee Members Absent:
Jerry Writer
Terry Borneman

Port Representatives Present:
Dan Stahl
Chris Tibbe
Andy Peterson

Committee Members Excused:
Peter Border

Visitors/Guests:
Bert Rubash
Jim Jorgenson, Port Commissioner
Roll Call
The meeting was called to order at 6:00 pm.
November 12, 2013 Minutes
The November 12, 2013 minutes were approved unanimously. The motion to approve the
minutes was made by Jim Young and seconded by Ian Puchlik.
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Dockside Feedback
Elizabeth Kilanowski mentioned that the Gate 3 Comfort Station lights are still not sequencing
properly. They are coming on at the right time yet turning off while it is still dark in the
morning.
Brian Pemberton was thankful to see the dock boxes being installed expeditiously toward year
end. Jim Kyle noted the new pile hoops that have been installed out on gate 5. Chris Tibbe
commented that these were fabricated in house by Don Snyder and represents a significant
improvement from the prior arrangement.
Cold Weather Procedures
Chris Tibbe and Andy Peterson reviewed the history of how the harbors have prepared for cold
weather in the past. Much of the potable water lines in the past were either cast iron or more
recently PVC. These all had to be drained during freezing weather to prevent them from
breaking. Often times the harbors potable water system were completely shut down during the
winter months. As the Port added liveaboards to the harbor, and with the advent of new
products, such as HDPE piping, we are able to keep the potable water on for longer periods.
HDPE stand for high density polyethylene. This material will actually flex during cold weather
periods and allow the potable water to be maintained on through the cold weather.
Chris then recounted recent challenges with new construction out on the F & G dock. Some of
the material specified in that project was not HDPE and many of those brackets failed during the
last snap of cold weather. The Port is pursuing contractual remedies with the supplier and is in
the process of replacing approximately 120 fittings on F & G dock. During the cold weather
period staff was active in reaching out to liveaboards providing them with alternative docks that
had available water. Staff apologizes for any inconveniences caused to the liveaboards during
the recent hard freeze.
Gate 3 Fire Line Update
Chris updated the MAC on the latest Port Commission action to provide additional funding to
finish the design of the gate 3 fire line improvements and to take that finalized design all the way
through bid specifications so that this project can be taken out for a public works bid later in the
year. The MAC was appreciative of the update and encouraged staff to move this project along
as quickly as possible.
Boathouse Agreements
Dan gave an update to the MAC on the recently distributed Boathouse Agreement. This is the
brief two page Agreement that will need to be executed between the Port of Bellingham and the
newly formed organization for each of the multiparty boathouses. There are five of these in
Squalicum and two in Blaine. Brian Pemberton recounted for the MAC the progress that the
MAC Boathouse sub-committee is making with dialogue regarding these agreements.
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Multiple Capital Improvement Projects
Andy Peterson presented a Power Point presentation to the MAC for an update regarding
multiple capital improvement projects that are currently on going in both harbors. The Power
Point presentation is attached to these minutes for further reference. Significant discussion
ensued with the MAC regarding the capital projects along with the general encouragement for
the staff to continue pursuing projects to keep the harbor in good working order.
Working Waterfront Coalition
Jim Kyle gave a brief introduction to the Working Waterfront Coalition (WWC). Jim is the
chairman for the Working Waterfront Coalition. This is a recently formed group whose goal is
to quote, "promote the vitality of Whatcom County’s working waterfront in order to maximize the
economic benefits and quality of life for county citizens." Membership in the group is made up
of marine related businesses operating in Whatcom County. A general discussion ensued
regarding marine businesses in Whatcom County. The MAC is supportive of the goal of the
WWC as stated. Jim said that he would keep the MAC updated as to the efforts of the WWC.

Staff Updates
Dan mentioned that the Bellingham Fire Department continues through their procurement
process for a new fire boat and that the Fire Department would likely come to the next MAC
meeting to make a presentation and solicit feedback from the MAC.
Dan let the MAC know that Port staff would be recommending a new contract with ABM for
Port wide janitorial services. As background, a number of liveaboards have made complaints
about the cleanliness of Port facilities in the marina. Staff has followed up on these complaints
and will continue to work with ABM to insure that the harbor gets a good value for what we pay
for. Both Chris Tibbe and Andy Peterson described some of their routines in monitoring the
facilities for compliance. The MAC was appreciative of their efforts and encouraged staff to
keep this at a high profile.

With there being no further business the meeting was adjourned at 8:00 pm.
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Capital Improvement Projects
MAC Update
January 14, 2014

Squalicum Harbor

GNLZ Project

Dock Boxes

Blaine Harbor

Blaine Boat Launch Rinse

Dock Ladders

