T I M E L I N E
Georgia-Pacific announces
the permanent closure of its
Bellingham pulp mill and
chemical plant. The mill had
operated since 1925 and been
owned by Georgia-Pacific since
1963 employing, at its peak, over
1200 people.

The citizen-led Waterfront
Futures Group calls for
the creation of a vibrant,
mixed-use neighborhood
on Bellingham’s city center
waterfront. To help realize
the community’s vision
and avoid having a vacant,
contaminated and privatelyowned heavy industrial
waterfront; the Waterfront
Futures Group recommends
a public agency acquire the
Georgia-Pacific property.

The Port and City of
Bellingham form a partnership
on Bellingham’s city center
waterfront to help restore
the health of land and water,
promote a healthy and dynamic
waterfront economy, improve
waterfront access, and reinforce
the inherent qualities of each
place on the waterfront.

The Port acquires 137 acres
of contaminated waterfront
property from Georgia-Pacific.
The Port and City appoint the
Waterfront Advisory Group
to ensure the vision of the
Waterfront Futures Group
continues to be a guiding force
as site plans are completed.

A Draft Environmental Impact
Statement is issued which
takes into consideration
the environmental impacts
of the proposed transition
of Bellingham’s downtown
waterfront from heavy industrial
to mixed-use.

The Port continues with ongoing
site cleanup and demoliton and
completes an interim cleanup
action on the 74-acre GeorgiaPacific West cleanup site, one
of six state-listed cleanup sites
within the Waterfront District.

The Port and City approve a
Master Plan for the Waterfront
District, but anticipate the
location of parks and roads will
change as development occurs.

The Port signs a Master
Development Agreement
with Ireland-based Harcourt
Developments to develop a new
commercial and residential
area on 19 acres of Bellingham’s
downtown waterfront.
Harcourt’s first project, the
restoration of the historic
Granary Building, is to be
completed by 2019.

The Port successfully completes
the $32 million Whatcom
Waterway cleanup project, one
of the largest environmental
cleanup projects in state
history, paving the way for site
redevelopment.

The City of Bellingham begins
construction on the first roads and
waterfront park on Bellingham’s
downtown waterfront.
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C O N S T R U C T I O N
P R O J E C T S

I

T IS AN EXCITING TIME FOR THE CITY CENTER WATERFRONT REDEVELOPMENT PROJECT with the first roads, park and
commercial building under construction. These amemities will open to the public in 2018 allowing the community to access
the downtown waterfront for the first time in over 100 years.
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ROADS

Granary Avenue and Laurel Street are under
construction and will be open to the public by the
end of 2018. These roads include Bellingham’s
first cycle track, a bike lane which is physically
separated from motor traffic and distinct from the
sidewalk.
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CLEAN ENERGY

The Port is installing District Energy pipes
under the roads to allow for the heating and
cooling of buildings from a centralized source.
District Energy is more efficient with less carbon
emissions than localized boilers, and supports a
wide range of sustainable strategies such as the
potential reuse of waste steam from Puget Sound
Energy’s Encogen Station.
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PARKS

Waypoint Park is under construction and will be
finished by May 2018. The new park includes a
kayak beach, a playground, a waterfront trail, and
the celebration of an industrial icon known as the
Acid Ball from Georgia-Pacific’s former pulp and
paper mill. The 30-foot diameter Acid Ball will be
enhanced with glass beads and transformed into a
beacon of light for the city.
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ITEK ENERGY SOLAR PANEL
MANUFACTURING PLANT

Itek Energy’s new 48,000 square foot facility
opened in Fall 2017 bringing more than 100
jobs to an increasingly vibrant downtown
core. The new facility will allow Itek to
increase production to meet the growing
demand for solar panels along the West
Coast as well as enter the East Coast and
International markets.
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COMMERCIAL BUILDINGS

The adaptive reuse of the historic Granary
Building is nearly complete and will open to
the public with shops, restaurants and upper
story offices in 2018. Harcourt, the owner of
the building, has announced plans to develop
several additional commercial buildings on
the waterfront in the coming years.
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ALL AMERICAN MARINE
BOAT MANUFACTURING

All American Marine opened a new $10 million
manufacturing facility in 2017 allowing the local
boat builder to build larger vessels like the 125foot, three-deck tour boat shown above. Marine
Trades are a critical part of the regional economy
with over 6,000 jobs created or supported by
the working waterfront, representing 7% of
Whatcom County’s total workforce.
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HE VISION FOR THE CITY CENTER
waterfront calls for the creation of a
mixed-use neighborhood that combines
commercial, institutional, educational,
retail services and residential uses, and
that over time will provide many new job
opportunities and a substantial amount of
urban housing. It will be a neighborhood
that complements the existing central
business district. The neighborhood
will provide a place where people can
live, work, study and spend their leisure
time without relying on vehicular
transportation while offering a healthy
and sustainable relationship between the
city and the bay.

C O M M U N I T Y

V I S I O N

From Vision to Concept
2002-04

2002-06

Sep 2006

June 2008

Sept 2008

2010 Draft Master Plan

2011 Draft Addendum

WFG Vision
Draft Framework
Plan

The Proposal

COB Connections Plan
Straight Grid

Community Design
Concepts
2013 Sub Area Plan
Community Review and Input

Land Use & Design
2013 Sub Area Plan

•
•
•
•
•
•
•
•

Land Use Policies
Maintain a balance between jobs, housing and space
for goods and services.
Encourage pedestrian-oriented development at street
level.
Identify a site for a campus of higher education.
Plan for affordable housing for low and moderateincome persons.
Encourage public services, art, and cultural facilities to
reflect site history.
Provide sufficient density to recover investments in site
clean-up and infrastructure.
Define pedestrian scale blocks, no longer than 240’
long.
Establish view corridors to preserve water views from
public streets and designated view points.

Current Sub-Area Plan adopted in 2013.

Conceptual development patterns under the adopted 2013 Sub-Area Plan
at Phase 3. A new bridge at Commercial Street and a large angled park
bisects the Downtown Waterfront area.

Existing Height & View Corridors – 2013
Development Regulations.

The Maple Street Connection alternative features a large
park along the Whatcom Waterway, which extends through
the middle of the site at Maple Street and connects to
Downtown Bellingham via a grand staircase and pedestrian
plaza at the end of Bay Street.

Proposed view corridors

The proposed building heights and density are the same as
the currently adopted plan. Floor Area Ratios range from
2.0 FAR to 5.0 FAR.

Looking down over the site from a new pedestrian plaza
constructed at Chestnut Street elevation.

A new site entrance at Bay Street will provide vehicle access
to a parking garage along Roeder/Chestnut, and will include
a stairway and elevator for pedestrians and bikes.

Looking up the Bay Street steps from a new park aligned at
Maple Street. Cars entering the site at Bay Street will park
in a garage along the bluff to reduce traffic within the
Waterfront District.

The Waypoint Park Connection alternative features a large
park, which angles through the site from Waypoint Park to
Cornwall Beach. A grand staircase and pedestrian plaza at
Bay Street connects the Waterfront District to Downtown
Bellingham.

The proposed building heights and density are the same as
the currently adopted plan. Floor Area Ratios range from
2.0 FAR to 5.0 FAR.

Proposed view corridors

A new pedestrian plaza constructed at the end of extended
Bay Street provides an overlook of the Waterfront District
and Bellingham Bay.

An extension of Bay Street provides access to a new parking
garage along the bluff, and includes a stairway and elevator
for pedestrians and bikes to access the network of parks,
trails and new businesses along the parking garage frontage
at ground level.

Parks & Open Space
Park and Trail Policies
• An interconnected system of waterfront access and view
points to form the backbone of the Waterfront District.
• Each park should have a distinct character providing a
variety of park sizes, amenities and experiences for
passive and active recreation.
• Shoreline parks should include restored shoreline
buffers and habitat enhancement, which may include
trails and water access.
• Public parks and open spaces should be connected by a
network of pedestrian and bicycle trails to establish a
continuous corridor from Squalicum Harbor to
Fairhaven.
2013 Sub-Area Plan Parks

This alternative includes a centrally located park which
connects to the waterway at Maple Street.

The Waypoint Park connection alternative features a large
park which angles through the site.

Waypoint Park and soft beach currently under construction.

Historic acid ball repurposed as sculpture at Waypoint Park.

Transportation & Parking
2013 Sub-Area Plan Streets

•

•
•
•
•
•
•

Transportation and Parking Policies
Increase pedestrian, bicycle and transit use through
infrastructure, land use mix, density, design and
education.
Spatially connect the City to the Waterfront through
a network of interconnected roads and trails.
Provide sidewalks or footpaths on both sides of
arterial and local streets in mixed-use areas.
Locate physically separated or protected bike lanes
within or parallel to arterial streets.
Provide bicycle parking or storage areas.
Locate safe and comfortable transit facilities at major
trip generators.
Parking should be a combination of structured, onstreet and surface parking. At full build-out, no more
than one-third of parking should be in off-street
surface lots.

Maple Street Connection

Maple St. Concept: A new pedestrian access connects Downtown
to the Waterfront at Bay Street.

Waypoint Park Connection

Waypoint Park Connection Concept: An
extension of Bay Street will provide vehicle
access to a parking garage with elevator.

Environmental Conditions
Environmental Policies
• Work with Ecology to coordinate the selection of
cleanup strategies that are appropriate and compatible
with anticipated land uses.
• Integrate habitat restoration into Ecology-required
cleanup actions.
Cleanup
Complete!!

• Clean-up levels will be developed pursuant to state law
to be protective of land uses in the waterfront.
• Where appropriate, replace hardened shoreline with
nature beach alternatives.
• Protect, restore and enhance logs, pilings, and debris
or replace with non-creosote alternatives.

Completed Cleanup Work
• Whatcom Waterway Phase I:
•
•
•
•
•

$35Million cleanup project.
Removed over 150,000 cubic yards of mercury
contaminated sediments.
Installed a water-tight sheet pile wall.
Removed over 250 tons of creosote treated wood &
vertical bulkheads.
Environmental capping on shorelines.

• GP West-Pulp and Tissue:
•
•

Removed over 6,000 cubic yards of petroleum
contaminated soil from the shoreline.
Installed over 30 acres of environmental cap.

• Other Projects
•
•
•

Over 4,000 Tons of mercury contaminated soil removed
Over 11,000 Tons of petroleum contaminated soil
removed
Over $60 Million spent on cleanup projects to date.

Sustainable Strategies
Sustainable Development Policies

33 Acres of new parks and trails will link downtown Bellingham and adjacent
neighborhoods to the Waterfront District

A district energy system will allow heating and cooling from a centralized source. Innovative
district-scale infrastructure systems such as district water, micro hydro and district stormwater
are also being considered to reduce resource consumption and carbon emissions while
generating significant economic benefit to waterfront redevelopment partners.

Itek Energy’s new solar panel manufacturing plant supports
a low-carbon economy while providing new job opportunities
for Whatcom County residents.

The restoration of salmon habitat and cleanup of historic
contamination will help meet the current and future needs
of our community.

• Promote sustainable design and development
practices generally consistent with LEED for
Neighborhood Design and other programs.
• Encourage building and site design and conserve
energy, potable water, and capture/treat
stormwater on-site.
• Utilize alternative energy, recycled wastewater,
sustainable building materials and innovative
construction techniques.
• Encourage adaptive reuse of existing buildings
with new construction using methods that will
allow easy adaptive reuse if uses change over
time.
• Development should use district specific utilities,
such as district heating and cooling and nonpotable water systems.
• Utilize natural vegetation and low-water use
plants in landscape design to avoid use of
potable water for irrigation.

